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Background & Guidelines

The purpose of the Douglas J. Leonard Innovation Fellowship is to honor former CRH Chief Executive Officer Doug Leonard’s passion for innovation in the care of Columbus Regional Health patients, to recognize his legacy as the inspiration for the Innovation Center at Columbus Regional Health, and to encourage and recognize accomplished innovators in the Columbus Regional Health system. 

Purpose:  
To honor Douglas Leonard’s passion for innovation in the care of Columbus Regional Health patients, to recognize his legacy as the inspiration for the Innovation Center at Columbus Regional Health, and to encourage and recognize accomplished innovators in the Columbus Regional Health system.  

Leonard Innovation Fellowship Benefits:
· 2025 Fellowship Grant Amount:  $15,000
· One-year Fellowship term to be used to support and accelerate the selected Fellow’s existing innovation work as part of the CRH Strategic Plan and includes attendance at an innovation-related conference. The Fellow will be required to present their project at a sharing venue such as the Leadership Council, a Continuing Medical Education session or external conference, as well as a Foundation Board meeting.
· Award recognized at CRH Event.
· Unrestricted fund until big enough to endow.
· Funds administered by CRH Foundation.
· Use designated by Fellow with annual update to CRH Foundation Board.
· Work must be a priority of CRH (consistent with the current Strategic Plan).

Selection Process:
· CRH, CRHSS, and CRHP Directors, Managers, and/or physicians are eligible to be nominated.
· Administered by CRH Foundation.
· Nominations will be made by CRH Vice Presidents. 
· Columbus Regional Health Foundation Board reviews and affirms nominee.

Selection Criteria:
· Nominee held in high regard across the hospital.
· Current or potential for national recognition for innovation work.
· Demonstrated major impact on CRH patient care.
· Track record of successful adoption of or adapting new best practices.
· Track record of innovating to solve challenging problems.
· Eligible candidates must be employees or members of the medical staff in good standing.
· A candidate must be in a position to effect change in the organization, e.g., managers, directors, physicians.

Nominee


Name of Nominee:  Click or tap here to enter text.

Current & Past Positions in the CRH System – be as detailed as possible. Include time periods:

Click or tap here to enter text.

Innovation Project for Fellowship:  Click or tap here to enter text.

Questions

1. Please describe the nominee in terms of their personal and professional contributions across the hospital system and relationship with colleagues.

Click or tap here to enter text.

2. Describe the nominees current or potential for national recognition for innovation work. 

Click or tap here to enter text.


3. Describe the nominee’s current or potential for national recognition for innovation work. 

Click or tap here to enter text.


4. Describe the nominee and their project’s major impact on CRH patient care. 

Click or tap here to enter text.


5. Share the nominee’s track record for successful adoption of or adapting new best practices. 

Click or tap here to enter text.


6. Share the nominee’s track record for innovating to solve challenging problems. 

Click or tap here to enter text.
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